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1. The Adaptation Fund (the Fund) is an organization committed to open access to information. 
Transparency is essential to building and maintaining public dialogue, increasing public 
awareness, enhancing good governance, accountability, and ensuring programmatic 
effectiveness. Openness promotes engagement with stakeholders, which, in turn, improves 
the design and implementation of projects and programmes, and strengthens the Fund’s 
outcomes.  It facilitates public oversight of Fund-supported operations during their 
preparation and implementation, which not only assists in exposing potential wrongdoing 
and corruption, but also enhances the possibility that problems will be identified and 
addressed early on.1 This policy refers to the Fund’s Board information. 
 

2. The Fund’s Board overall approach is therefore to disclose information unless there is a 
compelling reason for confidentiality. For limited cases where disclosure could have a 
negative impact on the Fund, the implementation of its projects and programmes, or deal 
with the legal obligations pertaining to privacy or intellectual property, information is retained 
as confidential. Such exceptions generally fall under one of five main criteria outlined below. 
In principle, all relevant information regarding the organization, its projects, programmes and 
operations are made available to the general public with the intent of full disclosure.2 
 

3. The five main criteria for exclusion are as follows:3 
 

i. International relations: Information that may harm the Fund’s relations with other 
governments or institutions. This includes information received from or sent to third 
parties, under an expectation of confidentiality. 

ii. Security and safety: Information that may pose a risk to the security or safety of any 
individual, including, Board members and alternates and beneficiaries. 

iii. Personal information: Information that intrudes on the privacy of a person or could 
contravene confidentiality. 

iv. Commercially sensitive information: Information that does harm to the Fund or the 
Fund’s partners or suppliers commercial interests. 

v. Information that is exempt from disclosure under other policies or regulations: 
This includes deliberative information. 

 
Accessing Information 
 
4. Proactive Disclosure.  The Fund routinely discloses a wide range of documents, through 

its website – www.adaptation-fund.org –including working documents discussed during 
Board meetings, committee reports and recommendations, and reports of all Board 
meetings. Under this Policy, the Fund significantly increases the amount of information it 
makes available to the public, particularly information related to projects and programmes 
under implementation and to the actions of the Board. 
 

5.  In terms of projects and programmes all proposals received are published on the website 
before being reviewed by the secretariat. Since there is no pre-screening of proposals, 
every proposal received is submitted to the Project and Programme Review Committee 
(PPRC) and subsequently to the Board for consideration. The Board publishes in its meeting 
reports a decision taken on every proposal submitted. Following Decision B.17/15, all 
technical reviews of project and programme proposals undertaken by the secretariat are 

                                                 
1 Adapted directly from the World Bank Policy on Access to Information (54873), July 1, 2010 
2 Adapted directly from  GEF Practices on Disclosure of Information (GEF/C.41/Inf.03), November 2011 
3 Adapted directly from DFID’s Exclusion Template: DFID guidance on exclusions, 
http://support.iatistandard.org/entries/20858941-open-information-exclusions (Last Accessed 10 June 2013). 

http://www.adaptation-fund.org/
http://support.iatistandard.org/entries/20858941-open-information-exclusions
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published on the Fund’s website. Once projects/programmes are approved all 
project/programme performance reports are also made available through the website. 

 
Exclusions from Disclosure 

 
6. The Fund does not provide access to information whose disclosure may pose a risk to the 

security or safety of any individual, including Adaptation Fund Board secretariat staff, Board 
members and alternates, contractors and beneficiaries, including: 
 

7. Commercially sensitive information. While the Fund publishes all project/programme 
performance reports (including external evaluations and internal reviews), information 
disclosed on procurement is limited to the number of bidders and bid amounts. In addition, 
as delineated in the Rules of procedure of the Adaptation Fund Board 
(FCC/KP/CMP/2008/11/Add.2), para 26: “Information obtained from Adaptation Fund project 
participants marked as proprietary and/or confidential shall not be disclosed without the 
written consent of the provider of the information, except as required by national law.” 
 

8. International Relations. Specifically, as it relates to entities applying for accreditation to the 
Fund, these are kept anonymous until an entity has been accredited by the Board. As such, 
the name of the entity as well as all applications and corresponding supporting 
documentation are kept strictly confidential. The Accreditation Panel produces a report of 
every Panel meeting, including an assessment of the analysis of applications by applicant 
entities. Since the assessments contain sensitive information on an institution’s fiduciary 
standards and institutions provide the Panel with confidential information such as internal 
audit reports the information remains confidential.  
 

9. Deliberative Information4.  The Fund, like any institution or group, needs space to consider 
and debate, away from public scrutiny.  In practice, the Fund operates by consensus, and it 
needs room to develop that consensus.  During the process it seeks, and takes into 
account, the input of many stakeholders; but it must preserve the integrity of its deliberative 
processes by facilitating and safeguarding the free and candid exchange of ideas.  
Therefore, while the Fund makes publicly available the decisions, results, and agreements 
that result from its deliberative processes, the proceedings are held in closed sessions for 
the following bodies: the Accreditation Panel, Ethics and Finance Committee, and Project 
and Programme Review Committee. 
 

10. The secretariat is subject to the World Bank’s Access to Information Policy.  
 
Licensing Policy5  

11. The following paragraphs set out the Fund’s policy on copyright and other intellectual 
property (IP) rights related to the data and other information the Fund provides. It also 
references the specific licenses for how the Fund’s data may be used. 

                                                 
4 Adapted from WB Policy (p. 5) 
5 Adapted directly from IATI Open Aid Information Licensing Standard: http://support.iatistandard.org/entries/21001811-licensing 
(Last Accessed 10 June 13). 
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12. Unless otherwise noted, the Adaptation Fund database are licensed under the Open Data 

Commons - Attribution License (ODC-BY).  Other materials on the Fund’s site, including 
multi-media material (photographs, video), policies, and other documents are licensed under 
the Creative Commons – Attributions License.  
 

13. Users may therefore: 
 

a. Share – copy, use, and distribute the Fund’s data and other material to others 
b. Create – make new works with the Fund’s data 
c. Adapt – modify or transform the Fund’s data and other material, change it into 

different formats, or combine it with other data sources. 
 

14. The main restriction is that users must: Attribute – give credit to the Fund when data or 
other information is publicly used. Full details of users  rights and obligations are at: Open 
Data Commons – Attribution: http://www.opendatacommons.org/licenses/by/1.0/ and 
Creative Commons – Attribution: http://creativecommons.org/licenses/by/3.0/  
 

15. If data from the Fund is used in another context, such as in a report or by doing data 
visualizations, the Fund asks that the following phrase is used: 

 
Contains information from the Adaptation Fund which is made available under the Open Data 
Commons - Attribution License (ODC-BY). 
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